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DETAILED ACTION 

1 . This action is responsive to the amendment filed October 02, 2007. 

2. Per applicants* request, claims 1,4-5, and 22 have been amended. 

Response to Amendments 

3. The rejection of claims 1,4,5 and 2, under 35 U.S.C. 112 second paragraph as 
being indefinite for insufficient antecedent are withdrawn in view of applicant's 
amendment. 

The 35 U.S.C. 101 Non-Statutory rejection of claims 1 and 4 are withdrawn in view of 
applicant's amendment 

Claim Rejections - 35 USC § 102 

4. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that 
form the basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(e) the invention was described in a patent granted on an application for patent by another filed in the 
United States before the invention thereof by the applicant for patent, or on an international application 
by another who has fulfilled the requirements of paragraphs (1 ), (2), and (4) of section 371 (c) of this 
title before the invention thereof by the applicant for patent. 

5. Claims 1-16 and 20,22 are rejected under 35 U.S.C. 102(e) as being anticipated 
by Hecksel. (U.S. PGPUB 2004/0243968) 
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Independent claims 

With respect to claims 1 and 4, Hecksel discloses In a system having a processor for 
planning a software development project having a planned number of project 
components,(Col 1:005, "...extreme Programming(XP)...", Col 2:0015, Extreme 
Programming...") wherein the project is divided into a series of development periods, (Col 
2:0032, "...A software project may include, but is not limited to, conception, design, 
development,...") with each project component assigned to one of the development 
periods, (Col 3:0036-0038, "...The term "project context" may be used to describe the 
environment ...may have several components... ")wherein for each development period 
there is a planned amount of work and a planned amount of resources, (Col 3:0036-0037, 
"...each component may have a set of one or more attributes... may include one or more 
of, but are not limited to, size, skill level, geographic distribution...") and wherein the 
development project involves both the development of project components as well as the 
testing of project components, (Col 1:005, "...using continual testing and revision...") a 
graphical user interface, (Col 5:0128, "...the number of web pages(screens) the user 
could see within an application... for GUI..", e.g See Fig. 9 and related text) comprising: 
first window means for displaying a graph illustrating both the total work and the total 
resources for the development of project components during at least one development 
period; (Col 6:0135, "...Mean, Min, and Max values are specified...") 
and second window means for displaying a graph illustrating both the total work and the 
total resources for the testing of project components during at least one development 
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period. (Col 11:0322, "...System 1000 may also include one or more display devices...", 
Col 14:0364-0366, "...provides a minimum and maximum value for each attribute...") 

With respect to claims 5 and 22, Hecksel discloses a method for a user planning a 
development project using an Extreme Programming (XP) process having a planned 
number of project components to be completed, (Col 1:005, "...extreme 
Programming(XP)...", Col 2:0015, '...Extreme Programming...") wherein the project is 
divided into a series of development periods, (Col 2:0032, "...A software project may 
include, but is not limited to, conception, design, development,...") with each project 
component assigned to one of the development periods, (Col 3:0036-0038, "...The term 
"project context" may be used to describe the environment ...may have several 
components...") wherein for each development period there is a planned amount of work 
and a planned amount of resources, (Col 3:0036-0037, "...each component may have a 
set of one or more attributes... may include one or more of, but are not limited to, size, skill 
level, geographic distribution...") so that for each development period there is a total of 
work and a total of resources associated with project components within that development 
period, (Col 6:0135, "...Mean, Min, and Max values are specified...") and wherein the 
development project involves both the development of project components as well as the 
testing of project components, (Col 1:005, "...using continual testing and revision...") the 
method comprising: providing a graphical user interface (GUI); 

Displaying to the user at the GUI (Col 5:0128, "...the number of web pages(screens) the 
user could see within an application... for GUI..", e.g See Fig. 9 and related text) a graph 
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illustrating for at least one development period both the total work and the total resources 
for the development of project components during that development period; (Col 6:0135, 
"...Mean, Min, and Max values are specified...", e.g. See Figs 2a, 2b, and 3) 
and adjusting by the user of either the planned work or the planned resources or both, so 
that the impact of the adjustment can be observed the first graph displayed at the GUI. 
(e.g. See Fig. 6b and related text) 

Dependent claims 

With respect to claims 2 and 6, the rejection of claims 1 and 5 are incorporated 
respectively and further, Hecksel discloses that the development project is a software 
development project. 9Col 1:0015, "...for software development projects are described...") 

With respect to claim 3, the rejection of claim 2 is incorporated and further, Hecksel 
discloses further comprising: a third window for displaying data underlying the graphs 
displayed in the first and second windows, (Col 5:0128, "...the number of web 
pages(screens) the user could see within an application... for GUI..", e.g See Fig. 9 and 
related text) wherein the underlying data in the third window may be displayed for 
modification, so that as the underlying data is modified, (Col 7:0178-0179, "...the model 
may be used midstream in a project to forecast what a potential change in the project...") 
corresponding modifications are made to the graphs in the first and second displays. (Col 
11:0322-0323, "...may also include one or more display devices for displaying outputs...") 



i 
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With respect to claim 7, the rejection of claim 2 is incorporated and further, Hecksel 
discloses that the development project uses an extreme programming (XP) process,(Col 
2:0015-0016, "...Extreme Programming...") and wherein the project components are 
defined by user stories. (Col 8:0195, "...against the customer Project Context...") 

With respect to claim 8, the rejection of claim 5 is incorporated and further, Hecksel 
discloses that a plurality of graphs representing a plurality of development periods are 
displayed on the GUI. (See Figs 6a and 6B and related text) 

With respect to claim 9, the rejection of claim 5 is incorporated and further, Hecksel 
discloses that the planned amount of work and the planned amount of resources are each 
expressed in hours. (Col 5:0128, "...the number of 48-hour work effort units...") 

With respect to claim 10, the rejection of claim 5 is incorporated and further, Hecksel 
discloses that the step of adjusting planned work is accomplished by changing the number 
of project components within the one development period. (Col 3:0036-0038, "...The term 
"project context" may be used to describe the environment ...may have several 
components...") 

With respect to claim 1 1 , the rejection of claim 5 is incorporated and further, Hecksel 
discloses that a plurality of developers are assigned to the project,(Col 7:0190, 
"...experienced developers,...") wherein each developer has a planned level of effort for 
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the development project, and wherein the step of adjusting is accomplished by changing 
the level of effort. (Col 3:0036-0038, "...The term "project context" may be used to 
describe the environment ...may have several components...") 

With respect to claim 12, the rejection of claim 5 is incorporated and further, Hecksel 
discloses that each developer has a total number of hours available for the development 
project for the one development period, (Col 5:0128, "...the number of 48-hour work effort 
units...") 

and wherein the level of effort is expressed as a percentage of those available hours. (Col 
5:0128, "...A work/effort breakdown...") 

With respect to claim 13, the rejection of claim 5 is incorporated and further, Hecksel 
discloses further comprising simultaneously displaying on the GUI underlying data 
associated with each project component, the underlying data including impact data 
representing an indication of whether or not the completion of the project component is 
mandatory. (Col 3:0036-0040, "...A project context may have several components...") 

With respect to claim 14, the rejection of claim 13 is incorporated and further, Hecksel 
discloses that project components consist of components specified by a user and project 
components specified by a developer, ,(Col 7:0190, "...experienced developers,...") and 
wherein the mandatory project component is one specified by a developer. (Col 7:0190, 
". . . experienced developers, . . . ") 
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With respect to claim 15, the rejection of claim 5 is incorporated and further, Hecksel 
discloses further comprising displaying simultaneously on the GUI underlying data 
associated with each project component, (Col 3:0036-0040, "...A project context may 
have several components. . . ") 

and wherein the GUI has a first display area for displaying the first graph, a second 
display area for displaying the second graph, and a third display area for displaying the 
underlying data. (Col 5:0128, "...the number of web pages(screens) the user could see 
within an application... for GUI..", e.g See Fig. 9 and related text) 

With respect to claim 16, the rejection of claim 15 is incorporated and further, Hecksel 
discloses that the step of adjusting is performed using the third display area. (e.g. See Fig. 
6b and related text) 

With respect to claim 20, the rejection of claim 5 is incorporated and further, Hecksel 
discloses comprising, as part of the steps of displaying first and second graphs, illustrating 
the difference between the total work and the total resources(Col 6:0135, "...Mean, Min, 
and Max values are specified...") 

Claim Rejections - 35 USC § 103 

6. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 
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(a) A patent may not be obtained though the invention is not identically disclosed or described as set forth in 
section 1 02 of this title, if the differences between the subject matter sought to be patented and the prior art are 
such that the subject matter as a whole would have been obvious at the time the invention was made to a person 
having ordinary skill in the art to which said subject matter pertains. Patentability shall not be negatived by the 
manner in which the invention was made. 

7. Claims 17-19 are rejected under 35 U.S.C. 103(a) as being unpatentable over 
Hecksel (U.S. PGPUB 2004/0243968) in view of Kolawa.(U.S. PGPUB 2005/0015675) 

With respect to claim 17, the rejection of claim 5 is incorporated and further, 

Hecksel does not disclose that the project components are software, and wherein the 
testing of the project components comprises acceptance testing for each individual project 
component, and wherein the total work for testing illustrated at the second graph is the 
total work associated with acceptance testing. 

Kolawa discloses that the project components are software, (Col 4:0046-0051, 
"...(regression testing)... the testing tools... are integrated with the check-in procedures for 
source control...") and wherein the testing of the project components comprises 
acceptance testing for each individual project component, and wherein the total work for 
testing illustrated at the second graph is the total work associated with acceptance 
testing(Col 6:0069-0071, "...it is shown in graphic form...") 

in an analogous system for the purpose of preventing errors throughout the full computer 
software lifecycle.(Kolawa:Col 2:0022) 
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Therefore, it would have been obvious to a person of ordinary skill in the art at the time of 
the invention to include acceptance test for each individual project component. 

The modification would have been obvious because one of ordinary skill in the art would 
have been motivated to prevent errors throughout the full computer software 
lifecycle.(Kolawa:Col 2:0022) 

With respect to claim 18, the rejection of claim 17 is incorporated and further, 

Hecksel does not disclose that the testing further comprises regression testing, and 
wherein the method further comprises displaying, as part of the second graph, the total 
work associated with regression testing for the one development period, the regression 
testing illustrated separately from the acceptance testing. 

Kolawa discloses that the testing further comprises regression testing, (Col 1:0006, 
"...regression testing...") and wherein the method further comprises displaying, as part of 
the second graph, the total work associated with regression testing for the one 
development period, (Col 4:0046-0051, :... Problems found by the tool are fed back to the 
developers...") the regression testing illustrated separately from the acceptance testing 
(Col 5:0064-0066, "...such as a bug tracking system. ..data from testing and monitoring 
tools...", See Fig. 4c and related text) in an analogous system for the purpose of 
preventing errors throughout the full computer software lifecycle.(Kolawa:Col 2:0022) 
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Therefore, it would have been obvious to a person of ordinary skill in the art at the time of 
the invention to include regression testing for each individual project component. 

The modification would have been obvious because one of ordinary skill in the art would 
have been motivated to prevent errors throughout the full computer software 
lifecycle.(Kolawa:Col 2:0022) 

With respect to claim 19, the rejection of claim 17 is incorporated and further, 

Hecksel does not disclose that the regression testing comprises testing a completed 
project component multiple times, including once after each of multiple subsequent project 
components are completed. 

Kolawa discloses that wherein the regression testing comprises testing a completed 
project component multiple times, (Col 4:0051-0054, "...Problems found by the tool are fed 
back to the development stage...") including once after each of multiple subsequent 
project components are completed (Col 4:0051-0054, "....the tool can be run with or 
without the check-in thresholds pre-configured...") in an analogous system for the purpose 
of preventing errors throughout the full computer software lifecycle.(Kolawa:Col 2:0022) 
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Therefore, it would have been obvious to a person of ordinary skill in the art at the time of 
the invention to include regression testing that comprises testing a completed project 
component several times. 

The modification would have been obvious because one of ordinary skill in the art would 
have been motivated to prevent errors throughout the full computer software 
lifecyc!e.(Kolawa:Col 2:0022) 



8. Claim 21 is rejected under 35 U.S.C. 103(a) as being unpatentable over Hecksel 
(U.S. PGPUB 2004/0243968) in view of Molinari. (U.S. PGPUB 2003/0058280) 

The rejection of claim 5 is incorporated and further, 

Hecksel does not disclose that the first and second graphs comprise multiple bar graphs, 
with one of the multiple bar graphs representing total work and another of the bar graphs 
representing total resources. 

Molinari discloses that the first and second graphs comprise multiple bar graphs, with one 
of the multiple bar graphs representing total work and another of the bar graphs 
representing total resources. (Col 17:0231, "...Bar Graph...") in an analogous system for 
the purpose of providing a design desktop on which the user may develop a plurality of 
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front panels, each of which represents a complete instrument and a group of which 
constitutes all of the instrumentation required for a multi-instrument measurement 
environment or project. (Molinari:Col 2:0020) 

Therefore, it would have been obvious to a person of ordinary skill in the art at the time of 
the invention to graphs that comprise multiple bar graphs representing both total work and 
total resources.. 

The modification would have been obvious because one of ordinary skill in the art would 
have been motivated to provide a design desktop on which the user may develop a 
plurality of front panels, each of which represents a complete instrument and a group of 
which constitutes all of the instrumentation required for a multi-instrument measurement 
environment or project. (Molinari:Col 2:0020) 

Response to Arguments 

9. Applicant's arguments filed on October 02, 2007 have been fully considered but 
they are not persuasive. Following is the Examiner's response to Applicants' arguments. 

With respect to claims 1 ,4, and 22, Applicant essentially argues that Hecksel et al. does 
not anticipate the features of this claim because Hecksel et al. does not teach or suggest 
a graphical user interface in a system for planning a development project. 
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In response, the Examiner disagrees, Note Col 1 1 :0322, it is here that Hecksel 
teaches that the software development system may include one or more display devices 
that display the outputs of Software Methodology evaluation and selection mechanism 
along with the one or more user input devices for accepting user input to the Software 
Methodology. If the display can accept user input then it is considered to be a graphical 
user interface. Therefore, Hecksel does disclose graphical user interface in a system for 
planning a development project. 

With respect to claims 1 ,4, and 22, Applicant essentially argues that Hecksel et al. does 
not anticipate the features of this claim because Hecksel et al. does not teach or suggest 
displaying graphs illustrating both total work and total resources for the development of 
project components and graphs illustrating both total work and total resources for the 
testing of project components. 

In reply, the Examiner disagrees, Note Col 3:0036, it is here that Hecksel 
discloses that a project context describes the environment that encompasses a software 
development project. It is taught that the project context may have several components 
that include but are not limited to people, process, and technology that when used 
together describe the behavior of a project. Later on in Col 6:0135, Hecksel teaches that 
the methodology model includes the core attributes defined in the Project Context which 
would include the components of people, process, and technology. In addition, in Col 10: 
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0317, Hecksel teaches that a compatibility matrix is a spreadsheet that consists of 
methodology types along one axis and Methodology components(people, process, and 
technology) along the other axis. It is taught that by using the matrix, the project 
components can be tested against several predefined methodology models(e.g. SunTone 
AM, SCRUM, XP, Waterfall.etc.) to determine the skill level of each project componet with 
each methodology model. Next, in Col 14:0364, here Hecksel defines attributes of the 
project components that may be paired on a graph for providing a minimum and maximum 
value for each attribute along with being used to determine a methodology that is a better 
fit for that given attribute. Thus Hecksel, does teach displaying graphs illustrating both 
total work and total resources for the development of project components and graphs 
illustrating both total work and total resources for the testing of project components. 

With respect to claims 1 ,4, and 22, Applicant essentially argues that Hecksel et al. does 
not anticipate the features of this claim because Hecksel et al. does not teach or suggest 
two windows or displays, one for illustrating information pertaining to development of 
project components and the other pertaining to testing of project components. 

In reply, the Examiner differs, Note Col 1 1:0322, it is here that Hecksel teaches that the 
software development system may include one or more display devices that display the 
outputs of Software Methodology evaluation and selection mechanism along with the one 
or more user input devices for accepting user input to the Software Methodology. Col 10: 
0317, Hecksel teaches that a compatibility matrix is a spreadsheet that consists of 
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methodology types along one axis and Methodology components(people, process, and 
technology) along the other axis. It is taught that by using the matrix, the project 
components can be tested against several predefined methodology models(e.g. SunTone 
AM, SCRUM, XP, Waterfall.etc.) to determine the skill level of each project componet with 
each methodology model. Next, in Col 14:0364, here Hecksel defines attributes of the 
project components that may be paired on a graph for providing a minimum and maximum 
value for each attribute along with being used to determine a methodology that is a better 
fit for that given attribute. Therefore, Hecksel does teach or suggest two windows or 
displays, one for illustrating information pertaining to development of project components 
and the other pertaining to testing of project components. 



Conclusion 

10. THIS ACTION IS MADE FINAL. Applicant is reminded of the extension of time 
policy as set forth in 37 CFR 1.136(a). 

A shortened statutory period for reply to this final action is set to expire THREE MONTHS 
from the mailing date of this action. In the event a first reply is filed within TWO MONTHS 
of the mailing date of this final action and the advisory action is not mailed until after the 
end of the THREE-MONTH shortened statutory period, then the shortened statutory 
period will expire on the date the advisory action is mailed, and any extension fee 
pursuant to 37 CFR 1 .136(a) will be calculated from the mailing date of the advisory 



Application/Control Number: Page 17 

10/721,812 

Art Unit: 2193 

action. In no event, however, will the statutory period for reply expire later than SIX 
MONTHS from the mailing date of this final action. 

1 1 . Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Mark P. Francis whose telephone number is (571)272- 
7956. The examiner can normally be reached on Mon-Fri 8:00-4:30. 
If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Meng-Ai T.An can be reached on (571)272-3756. The fax phone number for 
the organization where this application or proceeding is assigned is 571-273-8300. 
Information regarding the status of an application may be obtained from the Patent 

r 

Application Information Retrieval (PAIR) system. Status information for published 
applications may be obtained from either Private PAIR or Public PAIR. Status information 
for unpublished applications is available through Private PAIR only. For more information 
about the PAIR system, see http://pair-direct.uspto.gov. Should you have questions on 
access to the Private PAIR system, contact the Electronic Business Center (EBC) at 866- 
217-9197 (toll-free). If you would like assistance from a USPTO Customer Service 
Representative or access to the automated information system, call 800-786-9199 (IN 
USA OR CANADA) or 571-272-1000. 



